
TimesPi Consul-ng has a network of consultants who provide expert management consul-ng and 
professional resources for project management and programme management. In addi-on, TimesPi 
Consul-ng is the source of low‐cost online solu-ons that harness the power of an organiza-on's 

knowledge and drive business improvement through automa-on. 

Business Experience and Exper/se 
•  TimesPi has developed a network of consultants with exper-se in online/e‐

commerce, business process op-miza-on, M&A and VC ac-vity, technology 
project management, business improvements/turnarounds 

Results‐Oriented Business Support 
•  Strong and proven project management methodology 
•  Able to leverage a strong book of past projects 
•  History of consistent above‐target results 
Proprietary So9ware Suppor/ng Business Improvements 
•  Low‐cost, easy to use, and flexible solu-ons 
•  Solu-ons provide posi-ve ROI in just months  

Management Consul/ng 
•  Strategic guidance, e.g.: product expansion, new market expansion 
•  Online market opportuni-es and trends 
•  Sales performance improvement, sales incen-ve plans (SIP) 
•  Business launch/start‐up, business turn‐around 
•  Interim management (temporarily filling key management roles while 

recrui-ng permanent resources) 
Project Management 
•  Technology projects 
•  Business opera-ons projects 
•  Project management or programme management 
So9ware 
•  Powerful knowledge management database 
•  Robust workflow automa-on 
•  Comprehensive online teaching tool 
•  Automated staff assessment system 
•  Dynamic survey tools 
•  Automated retail incen-ve programmes  

TimesPi Consul/ng 
Suite 323, 89 Commercial Road, Bournemouth BH2 5RR, United Kingdom 

Telephone:  0845 519 1828 
     +44 (0)7841 982 214 

Website:  www./mespi.co.uk 
Email:    info@/mespi.co.uk 

TimesPi Limited is registered in England in Wales with company number 6487822 and 
registered address of Suite 323, 89 Commercial Road, Bournemouth BH2 5RR, United Kingdom 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